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Value Chain

Green Capital g -
Procurement of raw materials that reduce H
’ environmental impact

1) Green IT

2) Green Supplier

3) Green Procurement
4) Green Bond

Sustainable Partnership “._ | 1) Partners & Customers Selection Process
» Procure capital consistent with business operations with

! 2) Continuous service and quality improvement
focus on Eco Economic

3) E-Document Process

1) PR and Advertise Responsibly

-1 2) Environment Friendly Accessibility Channel
1 3) Reach to target group

4) CRM

Responsible Accessibility
Focusing on economic efficiency

Paperless with payment process

Customer satisfaction survey

Ensure standard of services

After-sale services

Corporate Governance / CAC (Anti-Corruption)

. 1
ervices : 2;
iness among partners and 3)
i “1a)
5)

Refurbish 1) Truck Improvement

Manage used possession process and create 1 2) Repossess process improvement
business opportunites s
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Value Chain and Material Analysis - Stakeho Miero Leasing

Community
Employee Community, village, school
Executives, employees Relevant communities and societies near transportation routes.

Those who drive the organization's activities

People who are directly hired by the company. Social Sector

Organizations, associations, establishments,
mass media, academic analysts

Supporters that are involved and have an impact on the company.
Partner
Tent (used truck dealer), Broker . .
Service providers in the company's main processes. Public and Private sectors
DLT 1, DBD Hire Purchase Association
Cre
Supporter of information, knowledge, and business
benefits

Business partners
FI company. Outsourcer, Vendor,
Legal Consultant People, Partner in industry
Shareholders
Investors, Securities companies, Fund Management
Company
Investors, shareholders of the company

Information financial sponsor, knowledge, Provides an
overview of the market target customers.

Customer
Existing customer, Prospect customer
Service users in the main processes of the company.

Regulatory agency

SEC, Stock Exchange, BOT

Regulator, laws, regulations, standards related to the
organization's operations.
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